
SMART AND SUSTAINABLE
CROSS-BORDER Tourism Plan  

for the centuries-old olive 
groves of Albania, 

Montenegro, Molise and 
Puglia

Project: Interreg “Cross Border OL”

Integrated actions defined by all
the project partners to achieve

sustainable tourism development
in areas characterized by olive 

groves and interesting
natural/cultural heritage

Prof. Dr. Endrit Kullaj
Agricultural University of Tirana



The centuries-old olive groves involved in the project

In Albania the areas identified by the project are in the following areas  
characterized by ancient olive-growing traditions:
• Ndroq in the municipality of Tirana
• Preza and Marikaj in the municipality of Vora

View of Tirana from Ndroqi CastleOld oil mill in NdroqOlive Groves in PrezaCastle in Preza



In Montenegro, the areas under study are:

• Džidžarin and its Mirovica’s olive tree, one of the oldest in the world, 2242 
years old, protected since 1957

• Ulcinj and its Valdanos bay, declared a natural monument since 1968

olive groves in UlqinValdanos BayOld olive tree at Mirovica Old trail through Džidžarin
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In Italy the ancient olive groves of the «The Regional Park of the Olive Tree 
in Venafro» have been the object of this study

The centuries-old olive groves involved in the project



The landscape characterized by
monumental olive groves, in the areas
under study, is strongly  linked to the
Mediterranean:
• history
• culture
• eating
• lifestyle

The real value of these landscapes is 
linked not only to oil production, but 
also to tourist attractiveness, territorial 
competitiveness and all the services it 
can generate.



Interreg “Cross Border OL” Project

Specific ObjectivesMAIN PROJECT OBJECTIVE

➢ Identification of areas with Ancient Olive 
Orchards (AOOs)

➢Conservation of landscape with ancient olive trees 
and orchards

➢Valorization of areas with AOOs

Boost attractiveness of natural 
and cultural assets to promote 
sustainable tourism 
development based on the 
natural asset of the landscape 
with Ancient Olive Orchards 
(AOOs)



Interreg “Cross Border OL” Project was useful to

implement the existing 
environmental and agricultural 
data, in the light of the 
censuses carried out on 
monumental olive trees and the 
studies on the list of species 
and the agronomic 
characterization of the cultivars.



Interreg “Cross Border OL” Project was useful to

comparison of action carried 
out with local stakeholders on 
good agricultural practices and 
on the strategies adopted for 
these splendid transboundary 
olive landscapes.



The cognitive frame of the sites involved in the project

For the 6 sites under study, the following issues 
were examined:
✓the "system of secular olive groves"
✓tangible and intangible resources
✓socio-economic data

✓the territorial planning tools of rural areas 
occupied by centuries-old olive groves

✓the critical issues and potentialities of the sites 
inolved in the project

✓good practices for the management and 
sustainable enhancement of the centuries-old 
olive groves

✓a map of the actors directly and indirectly 
involved in the management of centuries-old 
olive groves



Potentialities of the olive groves in the sites under study

• presence of areas of historical-cultural and archaeological interest and local traditions

• availability of naturalistic resources and areas of high landscape value

• centuries-old olive groves, praised by Horace, Pliny and other Roman authors, the first "historical" certification of territorial quality

• Olive groves managed with low environmental impact methods, allowing a higher level of biodiversity for floristic richness and 
faunal wealth

• presence of agricultural products (olive oil, wine, honey, medicinal herbs, etc.) useful for the tourist development of the area

• presence of paths in the olive groves for excursions on foot and by bike to enjoy natural and cultural resources

• possibility of extending the tourism season to the period of the olive harvest with the offer of experiential tourism

• good connections with the main road network and large urban areas

• creativity of craftsmanship linked to reproductions of mosaics (taking inspiration form Roman finds from the area) or to the
handwork of olive wood

• events related to the history of olive growing and olive oil production to encourage and promote responsible tourism (eg: Venolea, 
Walk among the Olives, the Passion and organization of visits related to the olive oil issue)



The Smart and Sustainable Cross-border Tourism Plan

• This plan takes into account the Local Development Plans for Tourism, 
Economics and Environment, Community Maps and local thematic 
itineraries, made by the project partners

• It makes and promotes a network of cultural and natural heritage, and 
traces new development processes in rural areas of high landscape value

• It is a tourism destination management tool, that can be adopted by the 
Public Authorities of the areas involved in the project, and other rural areas 
characterized by wide and high value centuries-old olive groves



Interreg “Cross Border OL” Project was useful to

materialized in the drafting of 
the Community Map and the 
Tourist, Economic and 
Environmental Plans for each 
area, which represent a 
landmark, having been the 
result of an in-depth study and 
a number of field activities.

with some lessons learned and 
ambitions for the future of 
oleotourism.



Common Initiatives
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The strategy of the Plan is aimed at

• improving the management of centuries-old 
olive groves

• recovering and redeveloping the 
anthropogenic and natural elements of the 
olive-growing areas

• enhancing the cultural and landscape 
heritage and food and wine products, 
included in a new integrated tourism product

• qualifying the entrepreneurial system to offer 
experiential tourist services

• strengthening intersectoral connections to 
make the tourism product offered by historic 
olive groves more competitive



A Plan of 65 actions divided into 4 lines of intervention

• relationship between centuries old olive groves
and the natural system and their sustainable 
management

18 actions

• use of the olive groves and creation of a new 
tourism product

19 actions

• training and updating of operators and 
environmental and food education

14 actions

• territorial promotion and tourism services 14 actions



A SMART AND SUSTAINABLE CROSS-BORDER TOURISM PLAN for the
centuries-old olive groves of Albania, Montenegro and Molise

• It is an effective tool for the tourism enhancement 
of rural areas characterized by historic olive 
groves. It allows the implementation of an 
innovative concept of tourism, which includes the 
concept of experiential travel

• It represents a support tool for decision makers 
who intend to make local development 
plans/programs, both in the project areas and in 
other olive-growing areas of the Mediterranean, 
taking into account local situations and allowing 
possible adjustments
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